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Daily Scrum Meeting Minutes:

Date: 1/17/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Bathia Sinepha

Start time: 10:00 AM
End time: 11:00 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Talk about the team name
2. Trying to get in touch with our product owner
3. Trying to get in touch with Student5
e What is planned to be done until the next scrum meeting?
1. Vote for team name
2. Speak directly to the product owner
3. Make a schedule availability for the week
e What are the hurdles?
1. Getting in touch with different members (product owner/student5)
2. Finding a schedule to meet that works with everyone
3. Having questions for product owner

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Contacted team members

e What is planned to be done until the next scrum meeting?
o Speak to the product owner
o Learn more about the project and its requirements
o Establish roles and responsibilities

e What are the hurdles?
o Contacting the product owner

Student3: Samuel Pellot

e What was done since the last scrum meeting?
o Try to meet with the product owner



o Try to get into contact with our fifth member
e What is planned to be done until the next scrum meeting?
o Speak to the product manager, get introduced and familiarized
o Learn about the project and its background
o Figure out team members schedules and how sprints will be handled
e What are the hurdles?
o Getting in contact with the product owner (unable to send an email to them)
o Getting in contact with our fifth member

Student4: Miguel Sablan

¢ \What was done since the last scrum meeting?
o Get in contact with all team members.
e Whatis planned to be done until the next scrum meeting?
o Schedule to meet with the product owner to learn more about the project and
goals.
e What are the hurdles?
o Getting in contact with the product owner.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Got into contact with each team member, established a group chat to stay
connected on the project.
o Tried contacting our product owner
e What is planned to be done until the next scrum meeting?
o Speak with the product owner
o Learn more about the project we will be working on this semester
o Based on our teams' individual schedules, we need to work out the best meeting
time appropriate.
e What are the hurdles?
o Reaching our product owner



Daily Scrum Meeting Minutes:

Date: 1/18/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Bathia Sinepha

Start time: 10:00 AM
End time:; 11:00 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Talk about the team name
2. Trying to get in touch with our product owner
3. Trying to get in touch with Student5
e Whatis planned to be done until the next scrum meeting?
1. Vote for team name
2. Speak directly to the product owner
3. Make a schedule availability for the week
e What are the hurdles?
1. Getting in touch with different members (product owner/student5)
2. Finding a schedule to meet that works with everyone
3. Having questions for product owner

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Contacted team members

o What is planned to be done until the next scrum meeting?
o Speak to the product owner
o Learn more about the project and its requirements
o Establish roles and responsibilities

¢ What are the hurdles?
o Contacting the product owner

Student3: Samuel Pellot

¢ What was done since the last scrum meeting?
o Try to meet with the product owner
o Try to get into contact with our fifth member
¢ Whatis planned to be done until the next scrum meeting?
1. Speak to the product manager, get introduced and familiarized



Learn about the project and its background

Figure out team members schedules and how sprints will be handled

What are the hurdles?

Getting in contact with the product owner (unable to send an email to them)
Getting in contact with our fifth member

NSNS

Student4: Miguel Sablan

e What was done since the last scrum meeting?
o Got in contact with all team members.
1. What is planned to be done until the next scrum meeting?
o Schedule to meet with the product owner to learn more about the project and
goals.
e What are the hurdles?
o Getting in contact with the product owner.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?

o Finally got in contact with all of our team members

o Discussed attempts of trying to reach product owner again
¢ Whatis planned to be done until the next scrum meeting?

o Schedule a meet with our product owner once we reach her

o Learn more about the project and its details

o Continue to work out the best schedule for all team members to meet
e What are the hurdles?

o Contacting product owner



Daily Scrum Meeting Minutes:

Date: 1/19/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
4. Talk about the team name
5. Trying to get in touch with our product owner
6. Trying to get in touch with Student5

¢ What is planned to be done until the next scrum meeting?
3. Vote for team name
4. Speak directly to the product owner
5. Make a schedule availability for the week

e What are the hurdles?
2. Getting in touch with different members (product owner/student5)
3. Finding a schedule to meet that works with everyone
4. Having questions for product owner

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Contacted team members

e What is planned to be done until the next scrum meeting?
o Speak to the product owner
o Learn more about the project and its requirements
o Establish roles and responsibilities

e What are the hurdles?
o Contacting the product owner

Student3: Samuel Pellot

e What was done since the last scrum meeting?
o Try to meet with the product owner



o Try to get into contact with our fifth member
e What is planned to be done until the next scrum meeting?

o Speak to the product manager, get introduced and familiarized

o Learn about the project and its background

o Figure out team members schedules and how sprints will be handled
e What are the hurdles?
Getting in contact with the product owner (unable to send an email to them)
2. Getting in contact with our fifth member

=

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Got in contact with all team members.
1. What is planned to be done until the next scrum meeting?
o Schedule to meet with the product owner to learn more about the project and
goals.
e What are the hurdles?
o Getting in contact with the product owner.

Student5: Batiah Sinepha

1. What was done since the last scrum meeting?

o Discussed attempts of trying to reach product owner once more
o Whatis planned to be done until the next scrum meeting?

o Schedule a meet with our product owner once we reach her

o Learn more about the project and its details

o Continue to work out the best schedule for all team members to meet
o What are the hurdles?

o Contacting product owner



Daily Scrum Meeting Minutes:

Date: 1/20/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
3. Talk about the team name
4. Trying to get in touch with our product owner
5. Trying to get in touch with Student5

e What is planned to be done until the next scrum meeting?
2. Vote for team name
3. Speak directly to the product owner
4. Make a schedule availability for the week

e What are the hurdles?
2. Getting in touch with different members (product owner/student5)
3. Finding a schedule to meet that works with everyone
4. Having questions for product owner

Student2: Jason Francis

o \What was done since the last scrum meeting?
o Contacted team members
o Contacted fifth member
¢ Whatis planned to be done until the next scrum meeting?
o Speak to the product owner
o Learn more about the project
o Establish roles and responsibilities
e What are the hurdles?
o Contacting the product owner



Student3: Samuel Pellot

¢ What was done since the last scrum meeting?
o Try to meet with the product owner
o Try to get into contact with our fifth member
e Whatis planned to be done until the next scrum meeting?
o Speak to the product manager, get introduced and familiarized
o Learn about the project and its background
o Figure out team members schedules and how sprints will be handled
e What are the hurdles?
o Getting in contact with the product owner (unable to send an email to them)
o Getting in contact with our fifth member

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Attempted to reach Product Owner through phone.
¢ What is planned to be done until the next scrum meeting?
o Schedule to meet with the product owner to learn more about the project and
goals.
e What are the hurdles?
o Getting in contact with the product owner.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?

o Discussed attempts of trying to reach product owner once more
e Whatis planned to be done until the next scrum meeting?

o Schedule a meet with our product owner once we reach her

o Learn more about the project and its details

o Continue to work out the best schedule for all team members to meet
e What are the hurdles?

o Contacting product owner
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Daily Scrum Meeting Minutes:

Date: 1/23/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Attempting to contact Patricia again
2. Still trying to get in touch with our product owner
3. Contacting the professor to see where to go from here
e What is planned to be done until the next scrum meeting?
1. See where to go with our project
2. Be able to plan the next steps to start our project
3. Get assigned a new project
e What are the hurdles?
1. Getting in touch with the product owner
2. Not knowing what our project is going to be
3. Not having started the planning process 100%

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Contacted team members
o Contacted fifth member
o Tried to contact the product owner
e What is planned to be done until the next scrum meeting?
o Speak to the product owner
o Schedule a meeting with the product owner
o Learn more about the project
o Establish roles and responsibilities
e What are the hurdles?
o Contacting the product owner

Student3: Samuel Pellot
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¢ \What was done since the last scrum meeting?
o Try to meet with the product owner
o Try to get into contact with our fifth member
e Whatis planned to be done until the next scrum meeting?
o Speak to the product manager, get introduced and familiarized
o Learn about the project and its background
o Figure out team members schedules and how sprints will be handled
¢ What are the hurdles?
o Getting in contact with the product owner (unable to send an email to them)
o Getting in contact with our fifth member

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Attempted to reach Product Owner through phone.
¢ Whatis planned to be done until the next scrum meeting?
o Keep trying to contact the Product Owner.
e What are the hurdles?
o Getting in contact with the product owner.
o Not knowing what to do and getting started on the project.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Discussed attempts of trying to reach product owner once more
o Discussed project details
e What is planned to be done until the next scrum meeting?
o Schedule a meet with our product owner once we reach her
o Continue to work out a schedule for the team to meet
e What are the hurdles?
o Contacting product owner
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Daily Scrum Meeting Minutes:

Date: 1/24/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Attempting to contact Patricia again
2. Still trying to get in touch with our product owner
3. Contacting the professor to see where to go from here
o What is planned to be done until the next scrum meeting?
1. See where to go with our project
2. Be able to plan the next steps to start our project
3. Get assigned a new project
e What are the hurdles?
1. Getting in touch with the product owner
2. Not knowing what our project is going to be
3. Not having started the planning process 100%

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Contacted team members
o Contacted fifth member
o Tried to contact the product owner
e What is planned to be done until the next scrum meeting?
o Speak to the product owner
o Schedule a meeting with the product owner
o Learn more about the project
o Establish roles and responsibilities
e What are the hurdles?
o Contacting the product owner
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Student3: Samuel Pellot

e What was done since the last scrum meeting?
o Try to meet with the product owner
o Try to get into contact with our fifth member
e Whatis planned to be done until the next scrum meeting?
o Speak to the product manager, get introduced and familiarized
o Learn about the project and its background
o Figure out team members schedules and how sprints will be handled
e What are the hurdles?
o Getting in contact with the product owner (unable to send an email to them)
o Getting in contact with our fifth member

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Attempted to reach Product Owner through phone.
e Whatis planned to be done until the next scrum meeting?
o Keep trying to contact the Product Owner.
e What are the hurdles?
o Getting in contact with the product owner.
o Not knowing what to do and getting started on the project.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Discussed attempts of trying to reach product owner once more
o Discussed project details
e What is planned to be done until the next scrum meeting?
o Schedule a meet with our product owner once we reach her
o Continue to work out a schedule for the team to meet
e What are the hurdles?
o Contacting product owner
o Starting our project
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Daily Scrum Meeting Minutes:

Date: 1/26/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?

1. Getting a new project assigned to our group

2. Got in contact with the product owner

3. Attempting to schedule a time for the group to meet with the product owner
e Whatis planned to be done until the next scrum meeting?

1. Meeting with the product owner

2. Be able to plan the next steps to start our project

3. Setting a time to meet with our product owner on a regular basis
e What are the hurdles?

1. Getting in touch with the product owner

2. Starting the project

3. Not knowing 100% what our project consists of

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o What is planned to be done until the next scrum meeting?
o Speak to the product owner
o Schedule a meeting with the product owner
o Learn more about the project
o Establish roles and responsibilities
¢ What are the hurdles?
o Delay due to having to switch to a new project
o Being unable to start the previous project

Student3: Samuel Pellot

e What was done since the last scrum meeting?
o Try to meet with the product owner
o Try to get into contact with our fifth member
e What is planned to be done until the next scrum meeting?
o Speak to the product manager, get introduced and familiarized

15



o Learn about the project and its background
o Figure out team members schedules and how sprints will be handled
e What are the hurdles?
o Getting in contact with the product owner (unable to send an email to them)
o Getting in contact with our fifth member

Student4: Miguel Sablan

e What was done since the last scrum meeting?
o Scheduled to meet with new product owner.
¢ Whatis planned to be done until the next scrum meeting?
o Prepare for meeting with Product Owner.
e What are the hurdles?
o Starting from scratch with new project
o Getting caught up with new project

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o We have been assigned a new project since we have not been able to reach our
previous product owner.
¢ Whatis planned to be done until the next scrum meeting?
o Meet with our new product owner this week either Thursday or Friday.
e What are the hurdles?
o Getting started as fast as possible since we have lost a week of work because
we were unable to start the previous project.

16



Daily Scrum Meeting Minutes:

Date: 1/27/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?

1. Getting a new project assigned to our group

2. Got in contact with the product owner

3. Attempting to schedule a time for the group to meet with the product owner
e Whatis planned to be done until the next scrum meeting?

1. Meeting with the product owner

2. Be able to plan the next steps to start our project

3. Setting a time to meet with our product owner on a regular basis
e What are the hurdles?

1. Getting in touch with the product owner

2. Starting the project

3. Not knowing 100% what our project consists of

Student2: Jason Francis

o \What was done since the last scrum meeting?
o Received a new project with a new product owner
¢ Whatis planned to be done until the next scrum meeting?
o Speak to the product owner
o Schedule a meeting with the product owner
o Learn more about the project
o Establish roles and responsibilities
e What are the hurdles?

17



o Delay due to having to switch to a new project
o Being unable to start the previous project

Student3: Samuel Pellot

e What was done since the last scrum meeting?
o Try to meet with the product owner
o Try to get into contact with our fifth member
e What is planned to be done until the next scrum meeting?
o Speak to the product manager, get introduced and familiarized
o Learn about the project and its background
o Figure out team members schedules and how sprints will be handled
e What are the hurdles?
o Getting in contact with the product owner (unable to send an email to them)
o Getting in contact with our fifth member

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?

o Met with Product Owner and got an overview of the project.
e Whatis planned to be done until the next scrum meeting?

o Meet with other Product Owner, Eduardo, to be added to project and get started.
e What are the hurdles?

o Starting from scratch with new project

o Getting caught up with new project

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o We have been assigned a new project since we have not been able to reach our
previous product owner.
e What is planned to be done until the next scrum meeting?
o Meet with our new product owner this week either Thursday or Friday.
e What are the hurdles?
o Getting started as fast as possible since we have lost a week of work because
we were unable to start the previous project.

18



Daily Scrum Meeting Minutes:

Date: 1/28/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Got assigned a new project
2. Got in touch with both product owners
3. Learning what our new project is about
e Whatis planned to be done until the next scrum meeting?
1. One of the product owners giving us access to the project
2. Be able to plan the next meeting with our product owners
3. Starting to look at the project
¢ What are the hurdles?
1. Starting on our project later than anticipated
2. Not having access to the project files yet

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Met with the product owner
o Got assigned a new project
e What is planned to be done until the next scrum meeting?
o Schedule a meeting with Eduardo
o Learn more about the project
o Establish roles and responsibilities
e What are the hurdles?
o Wasted time due to late start of project

19



o Unable to start due to not having access to the project files

Student3: Samuel Pellot

e What was done since the last scrum meeting?
o Met our new product owner

e What is planned to be done until the next scrum meeting?

o Speak to the product manager, get introduced and familiarized

o Learn about the project and its background

o Figure out team members schedules and how sprints will be handled
e What are the hurdles?

o Getting caught up with the new project

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?

o Assigned a new project with new product owner.
¢ What is planned to be done until the next scrum meeting?

o Schedule and meet with new product owner to get started on new project.
e What are the hurdles?

o Starting from scratch with new project

o Getting caught up with new project

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o We have been assigned a new project.
o Met with our new product owner and discussed the project details.
e What is planned to be done until the next scrum meeting?
o Meet with Eduardo to discuss further details like how to access the code and
what platform we will be working on to complete it.
e What are the hurdles?
o Getting started as fast as possible since we have lost a week of work because
we were unable to start the previous project.
o We don’t have access to any of our files yet

20



Sprint Backlog Grooming Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 1/23/23 8:00pm
End time: 1/23/23 8:30pm

The following user stories were created/discussed/refined/prioritized.

e We have attempted to contact our product owner multiple times through email & phone.
We are now waiting for the professor to assign us a different project with a new product
owner in order to be able to start & plan our project.

21



Sprint Retrospective Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 7:30pm

End time: 8:00pm

What went wrong?

e Did we do a good job estimating our team's velocity?
o We did the most possible during this sprint
e Did we do a good job estimating the points (time required) for each user story?
o Yes, they all took more or less the time we estimated
e Did each team member work as scheduled?
o Yes, all team members were active & communicated well during this sprint

What went right?

How to address the issues in the next sprint?

e How to improve the process?
o Coming up with a mutual meeting time in a better way
e How to improve the product?

22



O

Continue communicating with our teammates & product owner

23



Sprint Review Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 8:30

End time: 9:00

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

e Since getting assigned a new product owner, we’ve spoke to both of them this weekend
& plan on contacting one of them beginning next week in order to get access to the
project files

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.

e User Story

24



Sprint Planning Meeting Minutes:

Project: Pets Thrive in 305 Foundation
Attendees:

Start time: 2:00pm

End time: 2:30pm

We have been trying to contact the product owner for our project but so far, we have not
heard back from her.

25
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Daily Scrum Meeting Minutes:

Date: 1/31/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 10:00 AM
End time: 10:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?

1. Getting a new project assigned to our group

2. Got in contact with the product owner

3. Product owner had to reschedule our meeting that was planned for today
1. What is planned to be done until the next scrum meeting?

2. Meeting with the product owner

3. Be able to plan the next steps to start our project

4. Setting a time to meet with our product owner on a regular basis
1. What are the hurdles?

2. Getting in touch with the product owner

3. Starting the project

4. Not knowing 100% what our project consists of

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
e What is planned to be done until the next scrum meeting?
o Speak to the product owner
o Schedule a meeting with the product owner
o Learn more about the project
o Establish roles and responsibilities
e What are the hurdles?
o Delay due to having to switch to a new project
o Being unable to start the previous project

Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Talk to to the product manager

27



e Whatis planned to be done until the next scrum meeting?
e Figure out what we will do for the project
e Meet with the product owner
e Figure out team members schedules and how sprints will be handled
o What are the hurdles?
e Getting caught up with the project and its contents

Student4: Miguel Sablan

o What was done since the last scrum meeting?

o Scheduled to meet with Product Owner to be added to project and get started.
e What is planned to be done until the next scrum meeting?

o Prepare for meeting with Product Owner.

o Plan out what the next steps to do for the project are.
e What are the hurdles?

o Getting caught up with new project

o Learning new technologies/tools for project

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o We scheduled a meet with our product owner for tomorrow morning so we can
get more information about the project
e Whatis planned to be done until the next scrum meeting?
o Discuss the project details with our new product owner
o Learn about the new project
o Establish our roles as a team while working on the project
1. What are the hurdles?
a. Getting started as fast as possible since we have been assigned a new project
and are already in sprint 2.

28



Daily Scrum Meeting Minutes:

Date: 02/01/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 12:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?

1. Met with the second product owner

2. Owner explained how to access the project & what are the tasks that need to be

done throughout the semester

3. Product owner assigned us our first 2 tasks to complete by the end of this sprint
e Whatis planned to be done until the next scrum meeting?

1. Start dividing the work between team members

2. Be able to start getting familiar with the tasks that need to be done

3. Getting familiar with the project files in Gibhub
e What are the hurdles?

1. Finding a time for everyone to meet as schedules can clash

2. N/A

3. N/A

Student2: Jason Francis

o \What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project
e What is planned to be done until the next scrum meeting?
o Download the project
o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
o Delay due to having to switch to a new project
o Learning new technologies for the project
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Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?

o Talk to to the product manager

o Receive and assigned to tasks
e Whatis planned to be done until the next scrum meeting?

o Figure out what we will do for the project

o Meet with the product owner

o Work on tasks 1 and 2, get set up with the git repository and clone project
e What are the hurdles?

o Getting caught up with the project and its contents

o Getting used to workflow and familiarized with the app and repo contents

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Met with Product Owner and received a rundown of the project workflow, got
added to the project, assigned tasks to complete.
e What is planned to be done until the next scrum meeting?
o Install the project to our local devices and make sure it runs smoothly.
o Complete assigned tasks.
o Create and work on issues for project.
e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Met with the new product owner
o Discussed the project details
o Discussed how to access the project
o What is planned to be done until the next scrum meeting?
o Install the project to our systems and make sure everything runs
o Complete the tasks the product owner assigned to us by the due date
o Establish our roles as a team while working on the project
¢ What are the hurdles?
o Catching up with our projects progress

o We are currently in Sprint 2 and haven't been able to start working on anything
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Daily Scrum Meeting Minutes:

Date: 02/02/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 12:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. Doing the tasks that the product owner assigned to us
3. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
e What is planned to be done until the next scrum meeting?
1. Dividing the work between team members
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. N/A
3. N/A

Student2: Jason Francis

¢ \What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project
¢ What is planned to be done until the next scrum meeting?
o Download the project
o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
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o Delay due to having to switch to a new project
o Learning new technologies for the project

Student3: Samuel Pellot

e What was done since the last scrum meeting?

o Talk to to the product manager

o Receive and assigned to tasks
e What is planned to be done until the next scrum meeting?

o Figure out what we will do for the project

o Meet with the product owner

o Work on tasks 1 and 2, get set up with the git repository and clone project
e What are the hurdles?

o Getting caught up with the project and its contents

o Getting used to workflow and familiarized with the app and repo contents

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Downloaded project onto computer and was able to run app on phone
successfully.
¢ Whatis planned to be done until the next scrum meeting?
o Complete tasks assigned to us by Product Owner.
o Discuss with teammates on how to divide the work.
o Getting familiar with project files/structure.
e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Met with the new product owner
o Discussed the project details
o Discussed how to access the project
¢ Whatis planned to be done until the next scrum meeting?
o Install the project to our systems and make sure everything runs
o Complete the tasks the product owner assigned to us by the due date
o Establish our roles as a team while working on the project
e What are the hurdles?
o Catching up with our projects progress
o We are currently in Sprint 2 and haven't been able to start working on anything
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Daily Scrum Meeting Minutes:

Date: 02/03/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 12:15 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. Doing the tasks that the product owner assigned to us
3. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
e Whatis planned to be done until the next scrum meeting?
1. Dividing the work between team members
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. N/A
3. N/A

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project
e What is planned to be done until the next scrum meeting?
o Download the project
o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
o Delay due to having to switch to a new project
o Learning new technologies for the project

Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
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o Talk to to the product manager

o Receive and assigned to tasks
e Whatis planned to be done until the next scrum meeting?

o Figure out what we will do for the project

o Meet with the product owner

o Work on tasks 1 and 2, get set up with the git repository and clone project
¢ What are the hurdles?

o Getting caught up with the project and its contents

o Getting used to workflow and familiarized with the app and repo contents

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Downloaded project onto computer and was able to run app on phone
successfully.
e What is planned to be done until the next scrum meeting?
o Complete tasks assigned to us by Product Owner.
o Discuss with teammates on how to divide the work.
o Getting familiar with project files/structure.
e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Met with the new product owner
o Discussed the project details
o Discussed how to access the project
e What is planned to be done until the next scrum meeting?
o Install the project to our systems and make sure everything runs
o Complete the tasks the product owner assigned to us by the due date
o Establish our roles as a team while working on the project
e What are the hurdles?
o Catching up with our projects progress
o We are currently in Sprint 2 and haven't been able to start working on anything
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Daily Scrum Meeting Minutes:

Date: 02/04/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. Doing the tasks that the product owner assigned to us
3. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
1. What is planned to be done until the next scrum meeting?
2. Dividing the work between team members
3. Continue communicating with group members
4. Getting familiar with the project files in Gibhub
1. What are the hurdles?
2. Finding a time for everyone to meet as schedules can clash
3. N/A
4. N/A

Student2: Jason Francis

o \What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project
e What is planned to be done until the next scrum meeting?
o Download the project
o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
o Delay due to having to switch to a new project
o Learning new technologies for the project
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Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Talk to to the product manager
o Receive and assigned to tasks
What is planned to be done until the next scrum meeting?
Figure out what we will do for the project
Meet with the product owner
Work on tasks 1 and 2, get set up with the git repository and clone project
What are the hurdles?
o Getting caught up with the project and its contents
o Getting used to workflow and familiarized with the app and repo contents

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Downloaded project onto computer and was able to run app on phone
successfully.
¢ What is planned to be done until the next scrum meeting?
o Complete tasks assigned to us by Product Owner.
Discuss with teammates on how to divide the work.
Getting familiar with project files/structure.
What are the hurdles?
Learning new technologies/tools for project.
Getting familiar with the project workflow.

O O @ O O

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Met with the new product owner
o Discussed the project details
o Discussed how to access the project
o Went over the project files
o What is planned to be done until the next scrum meeting?
o Determining which team members will work on which tasks
o Establish our roles as a team while working on the project
o Get familiar with Github
1. What are the hurdles?
a. Catching up with our projects progress
b. Getting familiar with the Github platform

36



Daily Scrum Meeting Minutes:

Date: 02/06/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
2. Starting to review the project files
3. Doing the tasks that the product owner assigned to us
4. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
e What is planned to be done until the next scrum meeting?
1. Dividing the work between team members
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. N/A
3. N/A

Student2: Jason Francis

o \What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project

e What is planned to be done until the next scrum meeting?
o Download the project
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o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
o Delay due to having to switch to a new project
o Learning new technologies for the project

Student3: Samuel Pellot

e What was done since the last scrum meeting?

o Talk to to the product manager

o Receive and assigned to tasks
e Whatis planned to be done until the next scrum meeting?

o Figure out what we will do for the project

o Meet with the product owner

o Work on tasks 1 and 2, get set up with the git repository and clone project
e What are the hurdles?

o Getting caught up with the project and its contents

o Getting used to workflow and familiarized with the app and repo contents

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Complete tasks assigned to us by Product Owner.
o Discuss with teammates on how to divide the work.
o Getting familiar with project files/structure.
o Work on Task #2

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Met with the new product owner
o Discussed the project details
o Discussed how to access the project
o Went over the project files
e What is planned to be done until the next scrum meeting?
o Determining which team members will work on which tasks
o Establish our roles as a team while working on the project
o Get familiar with Github
e What are the hurdles?
o Catching up with our projects progress
o Getting familiar with the Github platform
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Daily Scrum Meeting Minutes:

Date: 02/07/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. Doing the tasks that the product owner assigned to us
3. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
¢ What is planned to be done until the next scrum meeting?
1. Dividing the work between team members
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. N/A
3. N/A

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project
e What is planned to be done until the next scrum meeting?
o Download the project
o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
o Delay due to having to switch to a new project
o Learning new technologies for the project
o Installation issues

Student3: Samuel Pellot

e What was done since the last scrum meeting?
o Tryto work on issue 1, install material.
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e Whatis planned to be done until the next scrum meeting?
o Troubleshoot installs.
o Work on tasks 1 and 2, get set up with project.

e What are the hurdles?
o Getting caught up with the project and its contents
o Conflicts trying to install everything for issue 1.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Started working on Task#2

e What is planned to be done until the next scrum meeting?
o Complete tasks assigned to us by Product Owner.
o Discuss with teammates on how to divide the work.
o Getting familiar with project files/structure.
o Work on Task #2

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.
o Teammates having project installation problems

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Discussed the project details
o Discussed how to access the project
o Went over the project files
e Whatis planned to be done until the next scrum meeting?
o Determining which team members will work on which tasks
o Establish our roles as a team while working on the project
o Get familiar with Github
o Install the project on my system
o Complete the tasks assigned to us by product owner
e What are the hurdles?
o Catching up with our projects progress
o Continue getting familiar with the Github platform
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Daily Scrum Meeting Minutes:

Date: 02/08/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. Doing the tasks that the product owner assigned to us
3. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
¢ Whatis planned to be done until the next scrum meeting?
1. Dividing the work between team members
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. N/A
3. N/A

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project
¢ Whatis planned to be done until the next scrum meeting?
o Download the project
o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
o Delay due to having to switch to a new project
o Learning new technologies for the project
o Installation issues

41



Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Tryto work on issue 1, install material.

e What is planned to be done until the next scrum meeting?
o Troubleshoot installs.
o Work on tasks 1 and 2, get set up with project.

e What are the hurdles?
o Getting caught up with the project and its contents
o Conflicts trying to install everything for issue 1.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Started working on Task#2

¢ Whatis planned to be done until the next scrum meeting?
o Complete tasks assigned to us by Product Owner.
o Discuss with teammates on how to divide the work.
o Getting familiar with project files/structure.
o Work on Task #2

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.
o Teammates having project installation problems

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Discussed the project details
o Discussed how to access the project
o Went over the project files
o Whatis planned to be done until the next scrum meeting?
o Determining which team members will work on which tasks
o Establish our roles as a team while working on the project
o Get familiar with Github
o Install the project on my system
o Complete the tasks assigned to us by product owner
e What are the hurdles?
o Catching up with our projects progress
o Continue getting familiar with the Github platform
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Daily Scrum Meeting Minutes:

Date: 02/09/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. Doing the tasks that the product owner assigned to us
3. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
e What is planned to be done until the next scrum meeting?
1. Dividing the work between team members
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. N/A
3. N/A

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Received new tasks for the project
e What is planned to be done until the next scrum meeting?
o Download the project
o Begin work on the project by completing tasks assigned during the previous
meeting
e What are the hurdles?
o Delay due to having to switch to a new project
o Learning new technologies for the project
o Installation issues

Student3: Samuel Pellot
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¢ \What was done since the last scrum meeting?
o Tryto work on issue 1, install material.

e What is planned to be done until the next scrum meeting?
o Troubleshoot installs.
o Work on tasks 1 and 2, get set up with project.

e What are the hurdles?
o Getting caught up with the project and its contents
o Conflicts trying to install everything for issue 1.

Student4: Miguel Sablan

e What was done since the last scrum meeting?
o Started working on Task#2

¢ What is planned to be done until the next scrum meeting?
o Complete tasks assigned to us by Product Owner.
o Discuss with teammates on how to divide the work.
o Getting familiar with project files/structure.
o Work on Task #2

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.
o Teammates having project installation problems

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Discussed the project details
o Discussed how to access the project
o Went over the project files
e What is planned to be done until the next scrum meeting?
o Determining which team members will work on which tasks
o Establish our roles as a team while working on the project
o Get familiar with Github
o Install the project on my system
o Complete the tasks assigned to us by product owner
e What are the hurdles?
o Catching up with our projects progress
o Continue getting familiar with the Github platform
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Daily Scrum Meeting Minutes:

Date: 02/10/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. Doing the tasks that the product owner assigned to us
3. Talking with our teammates to see how the issues on the project we need to
work on are going to be divided
e Whatis planned to be done until the next scrum meeting?
1. Dividing the work between team members
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. N/A
3. N/A

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
¢ Whatis planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
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¢ \What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!

e Whatis planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for better

communication

¢ What are the hurdles?

o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan

e What was done since the last scrum meeting?
o Completed Task #2

¢ What is planned to be done until the next scrum meeting?
o Discuss with teammates on how to divide the work.
o Getting familiar with project files/structure.

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.
o Teammates having project installation problems

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Discussed the project details
o Discussed how to access the project
o Went over the project files
e What is planned to be done until the next scrum meeting?
o Determining which team members will work on which tasks
o Establish our roles as a team while working on the project
o Get familiar with Github
o Install the project on my system
o Complete the tasks assigned to us by product owner
e What are the hurdles?
o Catching up with our projects progress
o Continue getting familiar with the Github platform
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Sprint Backlog Grooming Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 02/06/23 8:00pm
End time: 02/06/23 8:30pm

The following user stories were created/discussed/refined/prioritized.

e Our group has been working on the tasks that the product owner assigned to us. We are
also starting to divide the workload between us to work on the issues the product owner
had in the app through the remainder of the sprint
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Sprint Retrospective Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 7:30pm
End time: 8:00pm

What went wrong?

e Did we do a good job estimating our team's velocity?

o We needed to start on tasking a little earlier in the spring to be able to trouble
e Did we do a good job estimating the points (time required) for each user story?

o We did good with managing the daily stand-ups
e Did each team member work as scheduled?

o Some team members were move active than others

What went right?

How to address the issues in the next sprint?

e How to improve the process?
o Starting on the tasking earlier & more as a team than individually
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Sprint Review 2 Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 8pm
End time: 8:30

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

e User Story:Tasks 1&2 Running the app & solving an issue

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.

e This will flow into the next Sprint as we keep advancing
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Sprint Planning Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah
Sinepha

Start time: 11pm
End time: 11:30pm

After discussion, the velocity of the team was estimated to be communicating everyday
throughout the week.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story: Giving access to project files to our team
The team members indicated their willingness to work on the following user stories.

¢ Whole team will be
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Daily Scrum Meeting Minutes:

Date: 02/13/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?

1. Starting to review the project files

2. Completed the tasks that the product owner assigned to us during Sprint 2
3. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

1. Meeting with our product owner to start Sprint 3
2. Continue communicating with group members
3. Getting familiar with the project files in Gibhub
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
¢ Whatis planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
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¢ \What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e Whatis planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for better
communication
¢ What are the hurdles?
o None at the moment. Hurdles have been resolved for now.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?

o Schedule to meet with Product Owner for Sprint Planning.
o What is planned to be done until the next scrum meeting?

o Discuss with teammates on how to divide the work.

o Getting familiar with project files/structure.
o What are the hurdles?

o Learning new technologies/tools for project.

o Getting familiar with the project workflow.

o Teammates having project installation problems

Student5: Batiah Sinepha

¢ What was done since the last scrum meeting?
o Discussed the project details
o Discussed how to access the project
o Went over the project files
e What is planned to be done until the next scrum meeting?
o Determining which team members will work on which tasks
o Establish our roles as a team while working on the project
o Get familiar with Github
o Install the project on my system
o Complete the tasks assigned to us by product owner
e What are the hurdles?
o Catching up with our projects progress
o Continue getting familiar with the Github platform
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Sprint Planning Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 7pm
End time: 7:30pm

After discussion, the velocity of the team was estimated to be communicating everyday
throughout the week.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story: Each member is supposed to choose & work on an issue out of the list
provided from the product owner

The team members indicated their willingness to work on the following user stories.

e This sprint we went from 5 to 4 team members. One students was not answering the
messages & didn’t complete any task given. We have assumed the student dropped the
course.
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Daily Scrum Meeting Minutes:

Date: 02/14/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
3. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

1. Each team member self assigning themselves an issue to work on during this
sprint
2. Continue communicating with group members
3. Starting to work on & get familiar with the issue we picked
¢ What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Product owner doesn’t provide much guidance
3. Lost a team member

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #1 and 2
o Received new tasks, planned this sprint
e What is planned to be done until the next scrum meeting?
o Work on a new issue, or even open a new issue.
o Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Met with Product owner for the new Sprint.

¢ What is planned to be done until the next scrum meeting?
o Discuss with teammates on how to divide the work.

o Select an open issue to work on, approve a pull request, and open a new issue.

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.
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Daily Scrum Meeting Minutes:

Date: 02/16/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
4. Starting to review the project files
5. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
6. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

2. Each team member self assigning themselves an issue to work on during this
sprint
3. Continue communicating with group members
4. Starting to work on & get familiar with the issue we picked
¢ What are the hurdles?
2. Finding a time for everyone to meet as schedules can clash
3. Product owner doesn’t provide much guidance
4. Lost ateam member

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #1 and 2
o Received new tasks, planned this sprint
e What is planned to be done until the next scrum meeting?
o Work on a new issue, or even open a new issue.
o Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Selected an issue to work on for this sprint.

e Whatis planned to be done until the next scrum meeting?
o Discuss with teammates on how to divide the work.
o Work on assigned issue

o Select an open issue to work on, approve a pull request, and open a new issue.

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.
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Daily Scrum Meeting Minutes:

Date: 02/17/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
3. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

2. Each team member self assigning themselves an issue to work on during this
sprint
3. Continue communicating with group members
4. Starting to work on & get familiar with the issue we picked
e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Product owner doesn’t provide much guidance
3. Lost a team member

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #1 and 2
o Received new tasks, planned this sprint
e What is planned to be done until the next scrum meeting?
o Work on a new issue, or even open a new issue.
o Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?
o Selected an issue to work on for this sprint.

¢ What is planned to be done until the next scrum meeting?
o Discuss with teammates on how to divide the work.
o Work on assigned issue

o Select an open issue to work on, approve a pull request, and open a new issue.

e What are the hurdles?
o Learning new technologies/tools for project.
o Getting familiar with the project workflow.
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Daily Scrum Meeting Minutes:

Date: 02/20/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
3. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

1. Each team member self assigning themselves an issue to work on during this
sprint
2. Continue communicating with group members
3. Starting to work on & get familiar with the issue we picked
¢ What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Product owner doesn’t provide much guidance
3. Lost a team member

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #1 and 2
o Received new tasks, planned this sprint
e What is planned to be done until the next scrum meeting?
o Work on a new issue, or even open a new issue.
o Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?

o Created a Pull Request for my assigned issue.
e What is planned to be done until the next scrum meeting?

o Create a new issue and approve another member’s pull request.
e What are the hurdles?

o Learning new technologies/tools for project.

o Getting familiar with the project workflow.
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Sprint Backlog Grooming Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 12pm
End time: 12:30pm

The following user stories were created/discussed/refined/prioritized.

- In this Sprint, each team member is responsible to complete the issue in which they self
assigned. Each member has already chosen an issue & making progress to complete
each issue
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Daily Scrum Meeting Minutes:

Date: 02/21/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
3. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

1. Each team member self assigning themselves an issue to work on during this
sprint
2. Continue communicating with group members
3. Starting to work on & get familiar with the issue we picked
¢ What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Product owner doesn’t provide much guidance
3. Lost a team member

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #1 and 2
o Received new tasks, planned this sprint
e What is planned to be done until the next scrum meeting?
o Work on a new issue, or even open a new issue.
o Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?

o Created a Pull Request for my assigned issue.
¢ What is planned to be done until the next scrum meeting?

o Create a new issue and approve another member’s pull request.
e What are the hurdles?

o Learning new technologies/tools for project.

o Getting familiar with the project workflow.
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Daily Scrum Meeting Minutes:

Date: 02/22/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
4. Starting to review the project files
5. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
6. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

o Each team member self assigning themselves an issue to work on during this
sprint
¢ Continue communicating with group members
e Starting to work on & get familiar with the issue we picked
3. What are the hurdles?
¢ Finding a time for everyone to meet as schedules can clash
e Product owner doesn’t provide much guidance
e Lost a team member

Student2: Jason Francis

3. What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
¢ Whatis planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ What was done since the last scrum meeting?
o Installed project correctly
Finished issue #1 and 2
Received new tasks, planned this sprint
What is planned to be done until the next scrum meeting?
Work on a new issue, or even open a new issue.
Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

O O O O O

Student4: Miguel Sablan

o What was done since the last scrum meeting?

o Created a Pull Request for my assigned issue.
e What is planned to be done until the next scrum meeting?

o Create a new issue and approve another member’s pull request.
e What are the hurdles?

o Learning new technologies/tools for project.

o Getting familiar with the project workflow.
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Daily Scrum Meeting Minutes:

Date: 02/23/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
1. Starting to review the project files
2. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
3. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

1. Each team member self assigning themselves an issue to work on during this
sprint
2. Continue communicating with group members
3. Starting to work on & get familiar with the issue we picked
¢ What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Product owner doesn’t provide much guidance
3. Lost a team member

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #1 and 2
o Received new tasks, planned this sprint
e What is planned to be done until the next scrum meeting?
o Work on a new issue, or even open a new issue.
o Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?

o Created a Pull Request for my assigned issue.
¢ What is planned to be done until the next scrum meeting?

o Create a new issue and approve another member’s pull request.
e What are the hurdles?

o Learning new technologies/tools for project.

o Getting familiar with the project workflow.
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Daily Scrum Meeting Minutes:

Date: 02/24/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM
End time; 11:45 AM

Studentl: Vanya Farzamipour

¢ What was done since the last scrum meeting?
4. Starting to review the project files
5. We have met again with the product owner & gotten instruction on how to
complete Sprint 3
6. Talking with our teammates to assist each other with the tasks

What is planned to be done until the next scrum meeting?

2. Each team member self assigning themselves an issue to work on during this
sprint
3. Continue communicating with group members
4. Starting to work on & get familiar with the issue we picked
¢ What are the hurdles?
2. Finding a time for everyone to meet as schedules can clash
3. Product owner doesn’t provide much guidance
4. Lost ateam member

Student2: Jason Francis

¢ What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1
e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous
meeting
o Complete Task #2
e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues
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Student3: Samuel Pellot

¢ \What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #1 and 2
o Received new tasks, planned this sprint
e What is planned to be done until the next scrum meeting?
o Work on a new issue, or even open a new issue.
o Communicate with team about keeping in touch throughout the week for better
communication
e What are the hurdles?
o None at the moment.

Student4: Miguel Sablan

¢ What was done since the last scrum meeting?

o Created a Pull Request for my assigned issue.
¢ What is planned to be done until the next scrum meeting?

o Create a new issue and approve another member’s pull request.
e What are the hurdles?

o Learning new technologies/tools for project.

o Getting familiar with the project workflow.
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Sprint Retrospective Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 9pm
End time: 9:30pm

What went wrong?

e Did we do a good job estimating our team's velocity?
o The team worked individually on their self assigned issues

e Did we do a good job estimating the points (time required) for each user story?
o Yes

e Did each team member work as scheduled?
o Yes, the team worked at their own pace

What went right?

e The team clearly communicated what tasks they each wanted

How to address the issues in the next sprint?

e How to improve the process?

o N/A
e How to improve the product?
o NI/A
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Sprint Review 3 Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 8:30pm

End time: 9pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

e User Story : worked on self assigned tasks

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.

e User Story #2 How this should be reflected on the user story definition in Mingle:
o All team members worked individually this sprint
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Daily Scrum Meeting Minutes:

Date: 03/6/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha

Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

1.
2.
3.

What was done since the last scrum meeting?
Worked on new tasks
Condensed info on multiple tabs on STD page

Reaching out to the product owner to meet again for Sprint 4

What is planned to be done until the next scrum meeting?

1.
2.
3.

Meeting with our product owner to start Sprint 4

Continue communicating with group members

Work on getting our next tasks

What are the hurdles?

Finding a time for everyone to meet as schedules can clash
Instillation issues

N/A

Student2: Jason Francis

O

What was done since the last scrum meeting?
Received a new project with a new product owner
Met with the secondary product owner
Fully installed the project
Completed Task #1

What is planned to be done until the next scrum meeting?
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o Begin work on the project by completing tasks assigned during the previous meeting

Complete Task #2

o

What are the hurdles?

Learning new technologies for the project

O

Delay due to Installation issues

O

Student3: Samuel Pellot

What was done since the last scrum meeting?

o Installed project correctly

o Finished issue #!

e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.

o Communicate with team about keeping in touch throughout the week for better
communication

e What are the hurdles?

o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan

e What was done since the last scrum meeting?

o Schedule to meet with Product Owner for Sprint Planning.

What is planned to be done until the next scrum meeting?
o Discuss with teammates on how to divide the work.

Getting familiar with project files/structure.

o

What are the hurdles?

Learning new technologies/tools for project.

O

O

Getting familiar with the project workflow.
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Sprint Planning Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 7pm
End time: 7:30pm

After discussion, the velocity of the team was estimated to be communicating everyday throughout
the week.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story: Each member was supposed to choose & work on an issue out of the list
provided from the product owner

The team members indicated their willingness to work on the following user stories.

e This sprint was successful as each team member completed work on their self assigned task.
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Daily Scrum Meeting Minutes:

Date: 03/7/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

1.
2.
3.

What was done since the last scrum meeting?
Worked on new tasks
Condensed info on multiple tabs on STD page

Reaching out to the product owner to meet again for Sprint 4

What is planned to be done until the next scrum meeting?

1.
2.
3.

Meeting with our product owner to start Sprint 4

Continue communicating with group members

Work on getting our next tasks

What are the hurdles?

Finding a time for everyone to meet as schedules can clash
Instillation issues

N/A

Student2: Jason Francis

What was done since the last scrum meeting?
Received a new project with a new product owner
Met with the secondary product owner
Fully installed the project
Completed Task #1

What is planned to be done until the next scrum meeting?
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Begin work on the project by completing tasks assigned during the previous meeting
Complete Task #2

What are the hurdles?
Learning new technologies for the project

Delay due to Installation issues

Student3: Samuel Pellot

@)

What was done since the last scrum meeting?
Installed project correctly
Finished issue #!

What is planned to be done until the next scrum meeting?
Work on task 2, make a new issue possibly.

Communicate with team about keeping in touch throughout the week for better

communication

o

What are the hurdles?

None at the moment. Hurdles have been resolved for now.

Student4: Miguel Sablan

o

What was done since the last scrum meeting?
Assigned myself to work on an open issue.

What is planned to be done until the next scrum meeting?
Work on assigned issue
Open a new issue.

What are the hurdles?

Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/8/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

1.
2.
3.

What was done since the last scrum meeting?
Worked on new tasks
Condensed info on multiple tabs on STD page

Reaching out to the product owner to meet again for Sprint 4

What is planned to be done until the next scrum meeting?

1.
2.
3.

Meeting with our product owner to start Sprint 4

Continue communicating with group members

Work on getting our next tasks

What are the hurdles?

Finding a time for everyone to meet as schedules can clash
Instillation issues

N/A

Student2: Jason Francis

What was done since the last scrum meeting?
Received a new project with a new product owner
Met with the secondary product owner
Fully installed the project
Completed Task #1

What is planned to be done until the next scrum meeting?
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o Begin work on the project by completing tasks assigned during the previous meeting
o Complete Task #2

. What are the hurdles?

o Learning new technologies for the project

o Delay due to Installation issues

Student3: Samuel Pellot
. What was done since the last scrum meeting?
o Installed project correctly

o Finished issue #!

What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.

o Communicate with team about keeping in touch throughout the week for better
communication

. What are the hurdles?

o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan

. What was done since the last scrum meeting?

o Assigned myself to work on an open issue.

What is planned to be done until the next scrum meeting?
o Work on assigned issue

o Open a new issue.

What are the hurdles?

o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/9/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

What was done since the last scrum meeting?

1. Worked on new tasks

2. Condensed info on multiple tabs on STD page

3. Reaching out to the product owner to meet again for Sprint 4

What is planned to be done until the next scrum meeting?

1. Meeting with our product owner to start Sprint 4

2. Continue communicating with group members

3. Work on getting our next tasks

. What are the hurdles?

1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues

3. N/A

Student2: Jason Francis

What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner

o Fully installed the project

o Completed Task #1

What is planned to be done until the next scrum meeting?
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Begin work on the project by completing tasks assigned during the previous meeting
Complete Task #2

What are the hurdles?
Learning new technologies for the project

Delay due to Installation issues

Student3: Samuel Pellot

@)

What was done since the last scrum meeting?
Installed project correctly
Finished issue #!

What is planned to be done until the next scrum meeting?
Work on task 2, make a new issue possibly.

Communicate with team about keeping in touch throughout the week for better

communication

o

What are the hurdles?

None at the moment. Hurdles have been resolved for now.

Student4: Miguel Sablan

o

What was done since the last scrum meeting?
Assigned myself to work on an open issue.

What is planned to be done until the next scrum meeting?
Work on assigned issue
Open a new issue.

What are the hurdles?

Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/10/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

1.
2.
3.

What was done since the last scrum meeting?
Worked on new tasks
Condensed info on multiple tabs on STD page

Reaching out to the product owner to meet again for Sprint 4

What is planned to be done until the next scrum meeting?

1.
2.
3.

Meeting with our product owner to start Sprint 4

Continue communicating with group members

Work on getting our next tasks

What are the hurdles?

Finding a time for everyone to meet as schedules can clash
Instillation issues

N/A

Student2: Jason Francis

What was done since the last scrum meeting?
Received a new project with a new product owner
Met with the secondary product owner
Fully installed the project
Completed Task #1

What is planned to be done until the next scrum meeting?
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Begin work on the project by completing tasks assigned during the previous meeting
Complete Task #2

What are the hurdles?
Learning new technologies for the project

Delay due to Installation issues

Student3: Samuel Pellot

@)

What was done since the last scrum meeting?
Installed project correctly
Finished issue #!

What is planned to be done until the next scrum meeting?
Work on task 2, make a new issue possibly.

Communicate with team about keeping in touch throughout the week for better

communication

o

What are the hurdles?

None at the moment. Hurdles have been resolved for now.

Student4: Miguel Sablan

o

What was done since the last scrum meeting?
Assigned myself to work on an open issue.

What is planned to be done until the next scrum meeting?
Work on assigned issue
Open a new issue.

What are the hurdles?

Learning new technologies/tools for project.
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Sprint Backlog Grooming Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 10pm
End time: 10:30pm

The following user stories were created/discussed/refined/prioritized.

e In this Sprint, each team member is responsible to complete another issue in which they self
assigned as well as open a new one. Each member has already chosen an issue & making
progress to complete each issue.
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Daily Scrum Meeting Minutes:

Date: 03/13/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

1.
2.
3.

What was done since the last scrum meeting?
Worked on new tasks
Chosen a new issue to work on

Reaching out to the product owner

What is planned to be done until the next scrum meeting?

1.
2.
3.

Having a work session with the whole team

Continue communicating with group members

Work on completing our next tasks

What are the hurdles?

Finding a time for everyone to meet as schedules can clash
Instillation issues

N/A

Student2: Jason Francis

What was done since the last scrum meeting?
Received a new project with a new product owner
Met with the secondary product owner
Fully installed the project
Completed Task #1

What is planned to be done until the next scrum meeting?
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o Begin work on the project by completing tasks assigned during the previous meeting
o Complete Task #2

. What are the hurdles?

o Learning new technologies for the project

o Delay due to Installation issues

Student3: Samuel Pellot

What was done since the last scrum meeting?

o Installed project correctly

o Finished issue #!

. What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.

o Communicate with team about keeping in touch throughout the week for better
communication

o What are the hurdles?
o None at the moment. Hurdles have been resolved for now.

Student4: Miguel Sablan

What was done since the last scrum meeting?

o Completed my assigned issue

o Reviewed teammate’s submitted code

. What is planned to be done until the next scrum meeting?
o Open anew issue.

. What are the hurdles?

o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/15/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

1.
2.
3.

What was done since the last scrum meeting?
Worked on new tasks
Chosen a new issue to work on

Reaching out to the product owner

What is planned to be done until the next scrum meeting?

1.
2.
3.

Having a work session with the whole team

Continue communicating with group members

Work on completing our next tasks

What are the hurdles?

Finding a time for everyone to meet as schedules can clash
Instillation issues

N/A

Student2: Jason Francis

What was done since the last scrum meeting?
Received a new project with a new product owner
Met with the secondary product owner
Fully installed the project
Completed Task #1

What is planned to be done until the next scrum meeting?
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Begin work on the project by completing tasks assigned during the previous meeting
Complete Task #2

What are the hurdles?
Learning new technologies for the project

Delay due to Installation issues

Student3: Samuel Pellot

@)

What was done since the last scrum meeting?
Installed project correctly
Finished issue #!

What is planned to be done until the next scrum meeting?
Work on task 2, make a new issue possibly.

Communicate with team about keeping in touch throughout the week for better

communication

o

What are the hurdles?

None at the moment. Hurdles have been resolved for now.

Student4: Miguel Sablan

o

What was done since the last scrum meeting?
Completed my assigned issue
Reviewed teammate’s submitted code

What is planned to be done until the next scrum meeting?
Open a new issue.

What are the hurdles?

Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/16/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?

1. Worked on new tasks

2. Chosen a new issue to work on

3. Reaching out to the product owner

What is planned to be done until the next scrum meeting?
1. Having a work session with the whole team

2. Continue communicating with group members

3. Work on completing our next tasks

e What are the hurdles?

1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues

3. N/A

Student2: Jason Francis

What was done since the last scrum meeting?

o Received a new project with a new product owner
o Met with the secondary product owner

o Fully installed the project

Completed Task #1

o
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What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the previous meeting
o Complete Task #2

What are the hurdles?

O

Learning new technologies for the project

Delay due to Installation issues

O

Student3: Samuel Pellot

 What was done since the last scrum meeting?

o Installed project correctly

o Finished issue #!

e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.

o Communicate with team about keeping in touch throughout the week for better
communication

e What are the hurdles?

o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan

e What was done since the last scrum meeting?

o Completed my assigned issue

o Reviewed teammate’s submitted code

What is planned to be done until the next scrum meeting?

o Open a new issue.

What are the hurdles?

O

Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/17/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan

Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

1.
2.
3.

What was done since the last scrum meeting?
Worked on new tasks
Chosen a new issue to work on

Reaching out to the product owner

What is planned to be done until the next scrum meeting?

1.
2.
3.

Having a work session with the whole team

Continue communicating with group members

Work on completing our next tasks

What are the hurdles?

Finding a time for everyone to meet as schedules can clash
Instillation issues

N/A

Student2: Jason Francis

What was done since the last scrum meeting?
Received a new project with a new product owner
Met with the secondary product owner
Fully installed the project
Completed Task #1

What is planned to be done until the next scrum meeting?
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Begin work on the project by completing tasks assigned during the previous meeting
Complete Task #2

What are the hurdles?
Learning new technologies for the project

Delay due to Installation issues

Student3: Samuel Pellot

@)

What was done since the last scrum meeting?
Installed project correctly
Finished issue #!

What is planned to be done until the next scrum meeting?
Work on task 2, make a new issue possibly.

Communicate with team about keeping in touch throughout the week for better

communication

o

What are the hurdles?

None at the moment. Hurdles have been resolved for now.

Student4: Miguel Sablan

o

What was done since the last scrum meeting?
Opened new issue
Reviewed teammate’s submitted code

What is planned to be done until the next scrum meeting?
Open a new issue.

What are the hurdles?

Learning new technologies/tools for project.
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Sprint Retrospective Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 9pm
End time: 9:30pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, while this Sprint was more difficult our team did get through it successfully

Did we do a good job estimating the points (time required) for each user story?

o Yes, each member worked on an issue

Did each team member work as scheduled?

o Yes

What went right?

e Each team member worked on their self assigned issue

How to address the issues in the next sprint?

e How to improve the process?

o Be able to schedule more time with the team
e How to improve the product?

o Continue working on issues which will improve the product
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Sprint Review 4 Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 9:30pm

End time: 10pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: Almost all.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.

e User Story: Part of a team members issue wasn’t completed & will be made up & completed
within the first days of the following sprint

How this should be reflected on the user story definition in Mingle:
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Daily Scrum Meeting Minutes:

Date: 03/20/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

 What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Reaching out to the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

e What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e Whatis planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
o What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e Whatis planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Opened new issue
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o Reviewed teammate’s submitted code

What is planned to be done until the next scrum meeting?
o Meet with product owner.

What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/21/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

o What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

o What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e Whatis planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
 What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
o What was done since the last scrum meeting?
o Met with Product Owner
e What is planned to be done until the next scrum meeting?

100



o Update project version
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/22/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

o What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

o What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e Whatis planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
 What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
o What was done since the last scrum meeting?
o Met with Product Owner
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/23/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e Whatis planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Met with Product Owner
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/24/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Met with Product Owner
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/27/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

e What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/28/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

e What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/29/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/30/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 03/31/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.

117



Sprint Backlog Grooming Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 9:00
End time: 9:30

The following user stories were created/discussed/refined/prioritized.

e User Story: The whole team is collaborating to complete an important task that
the product owner needs done. Updating the version of the project.
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Sprint Retrospective Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 7:30
End time: 8:00

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, the team was on track this sprint with the tasks at hand
o Did we do a good job estimating the points (time required) for each user story?
o Yes
e Did each team member work as scheduled?
o Yes, each team member worked through the tasks in this sprint

What went right?
e The task this sprint was to be done working as a team which was better

How to address the issues in the next sprint?
e How to improve the process?
o Continue working together
e How to improve the product?
o Continue working through the tasks
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Sprint Review Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 8:30
End time: 9:00

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.
e User Story: Update version of project as a team
The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e User Story: Errors from fixing unused imports from last sprint was

resolved How this should be reflected on the user story definition in Mingle:

o The team worked well together during this sprint
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Sprint Planning Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 12pm
End time: 12:30pm

After discussion, the velocity of the team was estimated to be consistent throughout the sprint

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story: Help update the fire base.js file & work on another issue
The team members indicated their willingness to work on the following user stories.
All team members have an issue in which they will pick from the list & work on throughout
this Sprint.
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Daily Scrum Meeting Minutes:

Date: 04/3/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

 What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e Whatis planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
o What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e Whatis planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
 What was done since the last scrum meeting?
o Worked on fixing project
e Whatis planned to be done until the next scrum meeting?
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o Continue to update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Sprint Planning Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 10:30

End time: 11:00

After discussion, the velocity of the team is estimated to be more of a collective effort this sprint.

The product owner chose the following user stories to be done during the next sprint. They are ordered
based on their priority.

e User Story: finishing working on the version update

The team members indicated their willingness to work on the following user stories.

e Entire team

e User Story: The entire team is going to work together for the tasks at hand
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Daily Scrum Meeting Minutes:

Date: 04/4/2023
Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Continue to update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 04/542023
Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

e What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Continue to update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 04/6/2023
Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis

 What was done since the last scrum meeting?
o Received a new project with a new product owner
o Met with the secondary product owner
o Fully installed the project
o Completed Task #1

e What is planned to be done until the next scrum meeting?
o Begin work on the project by completing tasks assigned during the
previous meeting
o Complete Task #2

e What are the hurdles?
o Learning new technologies for the project
o Delay due to Installation issues

Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Installed project correctly
o Finished issue #!
e What is planned to be done until the next scrum meeting?
o Work on task 2, make a new issue possibly.
o Communicate with team about keeping in touch throughout the week for
better communication
e What are the hurdles?
o None at the moment. Hurdles have been resolved for now.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Worked on fixing project
e What is planned to be done until the next scrum meeting?
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o Continue to update project version
o Look into how to update/fix project
e What are the hurdles?
o Learning new technologies/tools for project.
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Daily Scrum Meeting Minutes:

Date: 04/7/2023
Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM
End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Chosen a new issue to work on

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis
 What was done since the last scrum meeting?
o Worked on upgrading the app version
e What is planned to be done until the next scrum meeting?
o Continue working on the project
o Work on the project poster
e What are the hurdles?
o Bugs with the project
Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Worked on exporting the project to a new expo version
e Whatis planned to be done until the next scrum meeting?
o Work on issues possibly
o Prepare for showcase and plan what we will do for our poster
e What are the hurdles?
o None at the moment.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Created pull request with fixes for project
e Whatis planned to be done until the next scrum meeting?
o Continue to check for bugs
o Prepare poster and videos for project showcase
e What are the hurdles?
o Discovering new bugs with project

132



Daily Scrum Meeting Minutes:

Date: 04/10/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Fixed the unused imports issue

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis
 What was done since the last scrum meeting?
o Worked on upgrading the app version
e What is planned to be done until the next scrum meeting?
o Continue working on the project
o Work on the project poster
e What are the hurdles?
o Bugs with the project
Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Worked on exporting the project to a new expo version
e Whatis planned to be done until the next scrum meeting?
o Work on issues possibly
o Prepare for showcase and plan what we will do for our poster
e What are the hurdles?
o None at the moment.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Created pull request with fixes for project
e Whatis planned to be done until the next scrum meeting?
o Continue to check for bugs
o Prepare poster and videos for project showcase
e What are the hurdles?
o Discovering new bugs with project
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Sprint Backlog Grooming Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 9pm
End time: 9:30pm

The following user stories were created/discussed/refined/prioritized.

o User Story: The update of the version of the project has been refined. Updating
the app icon is being discussed.
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Daily Scrum Meeting Minutes:

Date: 04/11/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Fixed the unused imports issue

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis
 What was done since the last scrum meeting?
o Worked on upgrading the app version
e What is planned to be done until the next scrum meeting?
o Continue working on the project
o Work on the project poster
e What are the hurdles?
o Bugs with the project
Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Worked on exporting the project to a new expo version
e Whatis planned to be done until the next scrum meeting?
o Work on issues possibly
o Prepare for showcase and plan what we will do for our poster
e What are the hurdles?
o None at the moment.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Discussed work to be done for showcase.
e What is planned to be done until the next scrum meeting?
o Continue to check for bugs
o Prepare poster and videos for project showcase
e What are the hurdles?
o Discovering new bugs with project
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Daily Scrum Meeting Minutes:

Date: 04/12/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Fixed the unused imports issue

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis
e What was done since the last scrum meeting?
o Worked on upgrading the app version
e What is planned to be done until the next scrum meeting?
o Continue working on the project
o Work on the project poster
e What are the hurdles?
o Bugs with the project
Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Worked on exporting the project to a new expo version
e Whatis planned to be done until the next scrum meeting?
o Work on issues possibly
o Prepare for showcase and plan what we will do for our poster
e What are the hurdles?
o None at the moment.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Discussed work to be done for showcase.
e What is planned to be done until the next scrum meeting?
o Continue to check for bugs
o Prepare poster and videos for project showcase
e What are the hurdles?
o Discovering new bugs with project
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Daily Scrum Meeting Minutes:

Date: 04/13/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Fixed the unused imports issue

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis
e What was done since the last scrum meeting?
o Worked on upgrading the app version
e What is planned to be done until the next scrum meeting?
o Continue working on the project
o Work on the project poster
e What are the hurdles?
o Bugs with the project
Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Worked on exporting the project to a new expo version
e Whatis planned to be done until the next scrum meeting?
o Work on issues possibly
o Prepare for showcase and plan what we will do for our poster
e What are the hurdles?
o None at the moment.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Discussed work to be done for showcase.
e What is planned to be done until the next scrum meeting?
o Continue to check for bugs
o Prepare poster and videos for project showcase
e What are the hurdles?
o Discovering new bugs with project
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Daily Scrum Meeting Minutes:

Date: 04/14/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 11:30 AM

End time: 11:45 AM

Studentl: Vanya Farzamipour

e What was done since the last scrum meeting?
1. Worked on new tasks
2. Fixed the unused imports issue

3. Met with the product owner

What is planned to be done until the next scrum meeting?

1. Having a work session with the whole team
2. Continue communicating with group members
3. Work on completing our next tasks

e What are the hurdles?
1. Finding a time for everyone to meet as schedules can clash
2. Instillation issues
3. N/A

Student2: Jason Francis
 What was done since the last scrum meeting?
o Worked on upgrading the app version
e What is planned to be done until the next scrum meeting?
o Continue working on the project
o Work on the project poster
e What are the hurdles?
o Bugs with the project
Student3: Samuel Pellot
e What was done since the last scrum meeting?
o Worked on exporting the project to a new expo version
e Whatis planned to be done until the next scrum meeting?
o Work on issues possibly
o Prepare for showcase and plan what we will do for our poster
e What are the hurdles?
o None at the moment.
Student4: Miguel Sablan
e What was done since the last scrum meeting?
o Discussed work to be done for showcase.
e What is planned to be done until the next scrum meeting?
o Continue to check for bugs
o Prepare poster and videos for project showcase
e What are the hurdles?
o Discovering new bugs with project
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Sprint Retrospective Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 8pm
End time: 8:30pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o We did great on estimating the pace of workflow for this sprint
o Did we do a good job estimating the points (time required) for each user story?
o Yes
e Did each team member work as scheduled?
o Yes, each team member contributed/worked as scheduled

What went right?
o All team members worked well tackling common tasks

How to address the issues in the next sprint?
e How to improve the process?
o Continue working well as a team
e How to improve the product?
o Continue accomplishing tasks in order to better the product

139



Sprint Review Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 8:30pm

End time: 9pm

After a show and tell presentation, the implementation of the following user stories were accepted by
the product owners: All.

e User Story: Working on any smaller tasks the product owner needed to be complete to improve
the product. Started prepping showcase materials/final deliverable

The following ones were rejected and moved back to the product backlog to be assigned to a future
sprint at a future Spring Planning meeting.

e User Story: All tasks planned to be completed this sprint were successful How this should be
reflected on the user story definition in Mingle
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Daily Scrum Meeting Minutes:

Date: 04/17/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

What was done since the last scrum meeting?
Worked on new tasks
Fixed the unused imports issue

Met with the product owner

What is planned to be done until the next scrum meeting?

Having a work session with the whole team
Continue communicating with group members
Work on completing our next tasks

What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Discussed work to be done for showcase.
Completed showcase poster
What is planned to be done until the next scrum meeting?
Continue to check for bugs
Prepare poster and videos for project showcase
What are the hurdles?
Discovering new bugs with project
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Daily Scrum Meeting Minutes:

Date: 04/18/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

What was done since the last scrum meeting?
Worked on new tasks
Fixed the unused imports issue

Met with the product owner

What is planned to be done until the next scrum meeting?

Having a work session with the whole team
Continue communicating with group members
Work on completing our next tasks

What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Discussed work to be done for showcase.
Completed showcase poster
What is planned to be done until the next scrum meeting?
Continue to check for bugs
Prepare poster and videos for project showcase
What are the hurdles?
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Discovering new bugs with project
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Daily Scrum Meeting Minutes:

Date: 04/19/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

What was done since the last scrum meeting?
Worked on new tasks
Fixed the unused imports issue

Met with the product owner

What is planned to be done until the next scrum meeting?

Having a work session with the whole team
Continue communicating with group members
Work on completing our next tasks

What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Discussed work to be done for showcase.
Completed showcase intro and demo videos
Completed project documentation
What is planned to be done until the next scrum meeting?
Prepare for project showcase.
What are the hurdles?
None at the moment.
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Daily Scrum Meeting Minutes:

Date: 04/20/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

What was done since the last scrum meeting?
Worked on new tasks
Fixed the unused imports issue

Met with the product owner

What is planned to be done until the next scrum meeting?

Having a work session with the whole team
Continue communicating with group members
Work on completing our next tasks

What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Discussed work to be done for showcase.
Completed showcase intro and demo videos
Completed project documentation
What is planned to be done until the next scrum meeting?
Prepare for project showcase.
What are the hurdles?
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None at the moment.
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Daily Scrum Meeting Minutes:

Date: 04/21/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour

What was done since the last scrum meeting?
Worked on new tasks
Fixed the unused imports issue

Met with the product owner

What is planned to be done until the next scrum meeting?

Having a work session with the whole team
Continue communicating with group members
Work on completing our next tasks

What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Prepare for project showcase.
What is planned to be done until the next scrum meeting?
PrepareFinal Deliverable
What are the hurdles?
None at the moment.
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Daily Scrum Meeting Minutes:

Date: 04/24/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour
What was done since the last scrum meeting?
Attended the Showcase
Worked on final deliverable
Submitted Monday health report
What is planned to be done until the next scrum meeting?
Having a work session with the whole team
Continue communicating with group members
Work on completing our final deliverable
What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Prepare for project showcase.
What is planned to be done until the next scrum meeting?
Prepare Final Deliverable
What are the hurdles?
None at the moment.
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Daily Scrum Meeting Minutes:

Date: 04/25/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour
What was done since the last scrum meeting?
Attended the Showcase
Worked on final deliverable
Submitted Monday health report
What is planned to be done until the next scrum meeting?
Having a work session with the whole team
Continue communicating with group members
Work on completing our final deliverable
What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Prepare for project showcase.
What is planned to be done until the next scrum meeting?
Prepare Final Deliverable
What are the hurdles?
None at the moment.
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Daily Scrum Meeting Minutes:

Date: 04/26/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour
What was done since the last scrum meeting?
Attended the Showcase
Worked on final deliverable
Submitted Monday health report
What is planned to be done until the next scrum meeting?
Having a work session with the whole team
Continue communicating with group members
Work on completing our final deliverable
What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Prepare for project showcase.
What is planned to be done until the next scrum meeting?
Prepare Final Deliverable
What are the hurdles?
None at the moment.
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Daily Scrum Meeting Minutes:

Date: 04/27/2023

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel
Sablan

Start time: 11:30 AM

End time: 11:45 AM

Student1: Vanya Farzamipour
What was done since the last scrum meeting?
Attended the Showcase
Worked on final deliverable
Submitted Monday health report
What is planned to be done until the next scrum meeting?
Having a work session with the whole team
Continue communicating with group members
Work on completing our final deliverable
What are the hurdles?
Finding a time for everyone to meet as schedules can
clash
Instillation issues
N/A

Student2: Jason Francis
What was done since the last scrum meeting?
Worked on upgrading the app version
What is planned to be done until the next scrum meeting?
Continue working on the project
Work on the project poster
What are the hurdles?
Bugs with the project
Student3: Samuel Pellot
What was done since the last scrum meeting?
Worked on exporting the project to a new expo version
What is planned to be done until the next scrum meeting?
Work on issues possibly
Prepare for showcase and plan what we will do for our
poster
What are the hurdles?
None at the moment.
Student4: Miguel Sablan
What was done since the last scrum meeting?
Prepare for project showcase.
What is planned to be done until the next scrum meeting?
Prepare Final Deliverable
What are the hurdles?
None at the moment.
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Sprint Backlog Grooming Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 12pm

End time: 12:30pm

The following user stories were created/discussed/refined/prioritized.
User Story:

153



Sprint Planning Meeting Minutes:

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan
Start time: 7:30pm
End time: 8pm

After discussion, the velocity of the team was estimated to be consistent this week. We're
working on some smaller tasks while also preparing for our final deliverable & showcase.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
User Story: update libraries to latest version
The team members indicated their willingness to work on the following user stories.
All Team Members
User Story: All team members will be working collectively on the same
tasks/user stories this sprint.
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Sprint Retrospective Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 12:00pm
End time: 12:30pm

What went wrong?

e Did we do a good job estimating our team's velocity?
o Yes, we worked on our goals

e Did we do a good job estimating the points (time required) for each user story?
o Yes, the time was estimated well

e Did each team member work as scheduled?
o Yes

What went right?

e The teams velocity was estimated well

How to address the issues in the next sprint?

e How to improve the process?

o N/A
e How to improve the product?
o NI/A
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Sprint Review Meeting Minutes

Attendees: Vanya Farzamipour, Jason Francis, Samuel Pellot, Miguel Sablan, Batiah Sinepha
Start time: 12:30pm

End time: 1pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

e User Story: working on final deliverable

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.

e User Story
N/A
How this should be reflected on the user story definition in Mingle:
o The team continued to work together well this sprint
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